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1.  How would you rate this cour se overall?

27| Excdlent 4 | Very Good Good Far

2. Didyou find the materials relevant and useful ?
29] Yes 2 | Tosomedegree Not at all

3.  Werethegoalsand objectives clear?

30| Yes No Some were, some were not

4. What werethe positive or negative lessons from the cour se?

SEE ATTACHED

5. Do you have any suggestionsfor improvement?

SEE ATTACHED

6. Would you recommend this courseto others?

31] Yes No Y es, with changes

7. Didtheinstructorskeep your interest and enthusasm?
31| Yes No Sometimes

8. How did you hear about this cour se?

SEE ATTACHED

9. Further comments? (Please continue on reverse).

SEE ATTACHED

Constructing Corporate Cultural Change



RESPONSES:

3. Werethe goals and objectives clear?
Did not go over gods and objectives.

4. What werethe positive or negative lessons from the cour se?
This course was the BEST!!! | wish it waslonger! This command needs the positive
outlook each and every day. Mike you are wonderful! Y ou should become a public spesker

and touch people even more.

Loved the ‘cantdo’, anything is possible ‘attitude’. Loved the open-nessto crestive solutions
for problems. There was perhaps a bit too much repetition of materia.

The ingructor can keep the audience will engaged.

Makes you more aware of how you are perceived and how you perceive others. Good insight
on how you affect others.

Positive atitudes, use the golden rule, being happy with yoursdlf, your job firs. Morerdiable
examples how it relaes to our specific dinic/arealdeding with negative commentsin the
best way.

| redly love the way Mike delivers his points. There' s no negative thingsthat | noticed. It was
vey entertaining.

The entire course has had a positive impact in customer relaions.

Course very interesting, keep my attentions, persona experiences redly added to overdl class.
Positive stories, actual experiences.

The most positive was the spesker. Mikeis awesome!!

The course was great and awonderful template for localized training. There was little too much

emphasis on “enhancing the program” section. This would be beneficid in amore executive

based trainer program.

Great program! It passes the common sense test. Would recommend al to adapt.

The whole course was extremely positivel The concepts and principas were a breeth of fresh ar and
opens limitless possibilities for cusomer relationd
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| learned about how perception is everything.
Pogtively makeit fun!

Excedlent presentation and excellent speakers. | redly believe the senior leadership should
have been in this course. It needsto start from the top.

Reminder for people of their quaities and some behavior that sometimes we don't takein
congderation.

| don't totally agree with the philasophy of do everything for yoursef! | persondly fed that

| do the right thing to glorify God. Not to make mysdf fed-good, but, | understand that you
can't preach that message. | just felt | had to say what was on my heart every time | heard
sfishness & doit just for yoursdf to make you fed good!

Postive - very good for areview of yoursdf and how you treat / dedl with others.
Negative — Redly made meredlly look at how | treat /deal with some people.

Super red life experiences related to customer relaions. Excellent support for idea that providing
Outstanding customer service is not brain surgery or rocket science.

Good presentation. Speaker-outstanding! Entertaining and educating at the same time!
| have learned/recognized to find the positive out of Situations/people.

Instructor was outstanding.

Mike Meinesis a greet ingructor.

Integrated great scenarios and customer relations techniques and lectures. All were feasible
factud.

5. Do you have any suggestions for improvement?
Excdlent course, make it longer.
Y our presentation (epecidly examples of what programs to think about possibly implementing in
our MTF) is geared for large fadilities. We are asmdl BMC with limited personnel and even more
limited money.

| wish we could have done the 4-day course.

No, everything was excellent. Mikeisadynamic captivating Soeaker, awesome!



Maybe some group activities.

None! The whole course was outstanding.

Not yet because you have covered everything. Awesome!
No. It wasagreat course.

Send dl the senior gaff (CO, XO, CMC, and SEL) through this training to better understand interna
customer relation skills.

Presentation and course is perfect!

No.

Some of the examples provided were very unique and unlikely to happen a thissmdl dlinic. Would
have appreciated more redistic day to day examples. Y ou have much more staff and support

available to you than this command iswilling to provide.

Avoid generdizations about the various generaions, most don't gpply to military audience, or are
insulting.

No improvements. But, maybe somehow tie in teamwork course among staff membersto this
outline.

Class membersin CS roles and expected to teach ought to have some specid information
concerning conflict resolution methods.

Free lunch included..just kidding! | can't think of any improvements this class needs a thistime.
Only to make sure the facility has water/coffee available for bresks.
Nothing. Thisisan excdlent course.
After lunch, try to minimize stories so that interest is maintained on topic lectures.
. How did you hear about this cour se?
Commeand Education & Training
Through the command
Chain of command

Through command organizetion



Staff education & training
My command.
From the NACC Groton performance improvement department.
Through command.
Command gtaff, but then | researched your website prior to your vist here in Groton.
The leadership- recommended course.
Staff education & training
Emall
Education & Training
Emall
Departmenta supervisor
My Chief (HMC (SW/AW/FMF) Crowe.
| am a contact rep and wanted to be more involved.
Emall
Commeand
Told to come
Ordered to attend
Wastold | was going
Mandatory training (just kidding)
Email (NACC Newport)
Commend

From our command



From the command
Email
9. Further comments?
Need more ideas about how to implement in small facilities
Great job, please keep doing the great job you do!

A wonderful experiencel Thank you.
*| would like to assist you in spreading the word on this needed corporate culturd change. Thanks!

Bar none the BEST customer relations course I’ ve ever had in my 19 years of Navy service.

Although examples of staff driving patients home was a kind gesture; thereisno way | would do it
or encourage anyone eseto doit. God forbid if | wasin an accident while driving a patient home
(inmy car or intheir car) & 1 wasfound to beliable. | would not risk my home or my finances

a any risk. There are lawsuits flying now and unfortunately we have to think of our families well
being first. (Continued with a persond story of a gtuation with a patient)

Mandatory training (just kidding)



